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In last month’s newsletter article and in my annual report, | shared with you a bit about my vision for
2006, a year that will focus on core values and evangelism. On Monday, February 6, | met with part of
the Core Values Team for the first time. As we talked about what the term “core values” means and
why we’re beginning this process, it became clear that | probably put the cart before the horse. So, I'd
like to take a moment to back up and spend some time laying a good foundation of the process. Here
are some questions that were raised at our first meeting:

1. What’s wrong? What do we need to fix? Nothing. Church consultants recommend that
periodically taking a good look at core values and mission statements is a good practice for growing
congregations. The church changes every time someone enters our community or leaves it. Having a
sense of who we are will help us be more effective in our mission, help us be better stewards of our
resources, and will help us identify our unique role in God’s plan for the world.

2. Are you getting ready to leave? NO. NO. NO. ltis precisely because | am in this for the long
haul (in other words, until the Holy Spirit tells me it's time to move on) that | think it's important to do this.
I've been here just over 2 years, and | feel like we’re really hitting our stride together. 1 think God is
calling us to dream and grow and be a light for the downriver area. Going through the process of
defining our core values will give us an excellent foundation on which to build our future. No one would
consider building a house without first laying the foundation, right? Well, think of this process as laying
the foundation for the future of St. Philip’s ministry.

3. Why are we doing this? One member of the team shared that, in her experience, every time the
church did something like this, it was because a major change was coming (i.e. a pastor was leaving or
the church was getting ready to call a new pastor). | want to be clear about this: it is precisely because
we are in such a healthy place that it is possible to go through this process. Church consultants
recommend that churches in conflict or where the senior pastor is getting ready to leave should NOT go
through a process like this.




Still confused? Here are a couple of blurbs from Leadership Journal:
Examining Core Vaues
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When should a church use this process?
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We decided at the Core Values Team meeting that the best course of action would be to use Lent to do
preach and teach about core values. You'll be hearing much more over the coming weeks and months,
especially once the Core Values Team re-convenes and starts this process in earnest. We covet your
prayers and your input during this time. Please don’t hesitate to see a member of the Core Values
Team or me if you have any questions, comments or concerns. The members of the team are: Gloria
Summers, Alan Bober, Betty Childs, Kris Crlencic or Pat Hudock.

Blessed to be serving with you,
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) 9 LENT
Lent starts March 1 with Ash
Wednesday!

Please join us for Ash Wednesday service at

7pm. During the Wednesdays of Lent, we will br#
eat a light dinner at 6pm and then worship $

together at 7pm. The dates for Lent and Holy %

Week are:

Ash Wednesday: March 1 # &
Wednesday midweek services: March 8, March #

15, March 22, March 29, April 5. Maundy

Thursday: April 13

Good Friday: April 14

Saturday worship: April 15

Easter Services: April 16. @W@%@W@W@
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Coffee and conversatlon with
Pastor Heather:

Throughout the season of Lent, | will be
personally inviting every family in the
congregation to meet with me at church for
coffee and conversation. | will be contacting
those who are home-bound as well to make
sure they are part of the conversation as well. | " SH"H##
During this time, | will present my vision for the
future. We will pray together, dream together,
and have any questions answered. Everyone
will also be asked how he or she will be a part of
St. Philip’s journey into the future. Watch for
your invitation coming soon!
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